
TACOMA-PIERCE COUNTY VOLLEYBALL OFFICIALS BOARD


CONSTITUTION
Article I - NAME
The name of this organization shall be the Tacoma-Pierce County Volleyball Officials Board, hereafter known as (TPCVOB) which is affiliated with the Washington Officials Association hereafter known as (WOA).
Article II - PURPOSE
Sec.1 The purpose of the TPCVOB shall be to provide quality officiating in our service area by:

A.
Providing rated registered officials
B.
Providing opportunities for the training of officials.
C. Interpreting rules to players, coaches and instructors in the interest of standardizing and improving officiating.
D.
Distributing information on the current rules, standards and guidelines for competition issued by NFHS/NCAA/PAVO/USA Volleyball.
Article III - MEMBERSHIP
There shall be six (6) Classes of membership:

Sec.1

A. New Members - must pass the theoretical examination and pay annual dues.  All new members shall be required to participate in all training sessions unless excused.
B. Registered Officials - must pay annual dues, take the online clinic and pass the theoretical examination. Any registered official failing to attend the minimum number of clinics and /or meetings shall be dropped from the rolls of registered officials and shall be relegated to inactive status. (See Article V, Sec. 4 for exception.)
C. Transfers – Transfers to the TPCVOB must be in good standing with a national, state or local volleyball officials organization.  All transfer members must have an official transfer form mailed to the TPCVOB assigning secretary from their former assigning secretary or a letter from the Chairman of Referees of USA Volleyball or comparable organization.  The letter shall be on stationary containing the organization's logo and must indicate the transferee's current examination and rating scores.  It should also include a brief statement describing their level of officiating, experience and any other additional information that might be helpful in their evaluation.  Should the transferee not meet these requirements, a special hearing will be conducted by the Executive Board to determine the candidate's possible acceptance into TPCVOB.  If an individual who was a previous member of the TPCVOB wishes to re-join or transfer back, the Executive Board will hold a special hearing to determine the validity and desirability to approve or deny the request.

D. Inactive - members who have failed to meet meeting requirements or who have withdrawn or been suspended, shall be considered non-voting inactive members until reinstated by the Executive Board.
E. Honorary - any person interested in promoting the work of the TPCVOB, may become an Honorary member upon application to and acceptance by the Executive Board.  Such honorary members shall be required to pay local membership dues and may not hold an elected office.
F. Rec. Ball Officials- must be registered officials with TPCVOB and attend the Rec. Ball Clinic and at least one other meeting.
Sec.2
Membership shall be granted upon payment of the annual membership fee.  Such membership will extend for the duration of the member's year and shall expire on the last day in December of each year unless cancelled prior to that date.  Such membership is required before a member shall be eligible to officiate in league or tournament play or vote at any meeting of TPCVOB. Members (except those who are considered inactive) paying the required dues and complying with the Constitution and By-Laws shall be deemed as being active members in good standing.

Sec.3
 Membership Resignations - any member of the TPCVOB may resign or withdraw by delivering written notice of resignation or withdrawal to the President or Assigning Secretary not less than five (5) days prior to the effective date of said resignation or withdrawal.  Any member who resigns his/her membership with prior notification and who desires to re-affiliate with the TPCVOB, must submit a written request and the Executive Board will hold a special meeting to determine the validity and desirability to approve or deny the request.
Article IV - OFFICERS, EXECUTIVE BOARD AND ELECTION
Sec. 1
 Officers

A.
The Officers shall consist of the President, Vice-President, 2nd Vice-President, Recording Secretary, Assigning Secretary, Treasurer and Past President.

B.
In the event of death, resignation or removal of any officer of the Executive Board as listed in Sec. 1-A; an appointment shall be made by the Executive Board to fill the unexpired term.  The Executive Board reserves the right to appoint and/or realign qualified members into appropriate positions as needed, or a special election may be called.

C.
Salaries of any officer shall be established by a pre-determined formula as approved by a majority vote of the non-salaried Executive Board members.
D.
All officers shall be exempt from the cost of local and state dues and rulebook fees.
Sec. 2
 Executive Board

A.
Structure - The Executive Board shall consist of the officers and chairmen of all standing committees. The governing body of the TPCVOB shall be the Executive Board of not less than seven (7) elected officers of the TPCVOB, who shall be members in good standing of the Board.  
B. Term of office - The term of office for each non-salaried position shall be one (1) year except for the 2nd Vice President, who will move up in an ascending order as 1st Vice President, President, and Past President. Term of office for the 2nd Vice President shall commence on January 1 following elections.  The term of office for Recording Secretary, Assigning Secretary and Treasurer shall be staggered with each serving (3) three years beginning January 1 and ending December 31.
C. Duties - The Executive Board shall perform the duties prescribed in the By-Laws and shall have the power and authority over the affairs of the TPCVOB during the periods between General Membership meetings.

D. Meetings - meetings of the Executive Board shall be held as deemed necessary by the President.  Special meetings of the Executive Board may be called by any Executive Board member.  An officer unable to attend 80% of the scheduled meetings may be subject to replacement by the Executive Board. Executive Board meetings shall be open to the general membership except for privacy issues as determined by the Executive Board.

E. Voting - Every Executive Board member, except the President of the governing body, shall have the right at every meeting to one (1) vote.  The President shall have the power to vote only in the event of a tie.

F. F.
Quorum - At all meetings of the Executive Board, a majority of the voting members of the Board (2/3 or 5 members) shall constitute a quorum for the transaction of business.

G.
Recall of Officers -  To recall an individual or the entire Executive Board, the Executive Board must receive a written petition, signed by 75% of the active membership, stating reasonable cause(s). The Executive Board shall review the petition and, with the inclusion of two of the petitioners, must present it to the general membership for vote within 30 days or the next General Membership meeting whichever is later. Any petitioned officer(s) may be recalled by a two-thirds (2/3) majority vote of the active membership at a General Membership meeting.
Sec. 3
Elections and Candidate Eligibility
A.
Time & Place - The election of the officers of the Board shall be conducted at the last general meeting of the season by an in person vote, written absentee ballot, or e-mail ballot upon request. The written absentee ballot or e-mail ballot must be turned in before the general membership voting. In the event of a tie, after all ballots have been counted, a flip of a coin by the President or representative of the President between the parties will take place prior to adjournment. Alphabetical order will determine who will make the call. The Executive Board has the power to call a special election.  In the event of a special election, voting may be accomplished by in-person vote, written, e-mail or absentee ballot.
B.
The President shall appoint a Nominating Committee, ratified by the Executive Board, of two members plus the Past President who serves  as the Nominating Chairperson.  It shall be the duty of this committee to prepare a slate of  candidates for each of the elective offices.  These candidates shall be presented to the membership at the last general membership meeting in October. Nominations shall be called for from the floor at the October meeting. Nominated members must be present at the meeting or a written acceptance from the nominee required. Candidates for office must be members in good standing, meet job qualifications as stated in the By-Laws and written consent to serve.
C.
The Assigning Secretary position must be held by some one who is/was a state-rated official and possesses capable bookkeeping and communication skills.  This individual must be a member in good standing, of the TPCVOB, for a minimum of three (3) years. The Recording Secretary and Treasurer positions must be held by someone who possesses capable bookkeeping and communication skills and be a member in good standing, of the TPCVOB, for a minimum of one (1) interscholastic season.
Sec.4
Membership Voting 


Any member who has been an active member and has met the meeting requirements, unless otherwise herein provided, shall have the right to one (1) vote at every membership meeting.  Members shall vote at all meetings in person when voting on general business.
Sec.5
Membership Quorum - At any meeting of the membership of the TPCVOB, 
one half (1/2) of the general membership, in person, shall constitute a quorum, of which a two-thirds (2/3) majority vote is required. 
Article V - MEETINGS

Sec.1 Officials must attend at least 75% of scheduled meetings, the only exception being Rec. Ball officials. (per Article III, Sec. 1, F). 

Sec.2

A.
New officials must attend all Procedures and Technique clinics in addition to 75% of regular meetings.

B. Rec. Ball officials must attend the mandatory Rec. Ball Clinic and at least one other meeting.
C. Transfer or reinstated officials may have the procedures and techniques waived by the Executive Board.
Sec.3
Special meetings may be called by the President and/or by written request of three active members in good standing. A written agenda shall be submitted by the member(s) requesting the special meeting to be reviewed by the Executive Board and acted upon within 30 days.
Sec.4
Excused absence requests will be reviewed upon written notice to the Executive Board, who shall approve or reject the request. Written notices must be addressed to the Recording Secretary within 72 hours after the meeting.

Sec.5
Roberts Rules of Order shall be observed and shall govern all membership meetings.

Article VI - OFFICIALS' DUE PROCESS/APPEAL PROCEDURE
Sec. 1
Due Process Procedures - The following sections are procedures for a duly registered official to appeal a suspension, expulsion and /or disciplinary action to officiate volleyball.

Purpose - The purpose of these provisions is to describe in detail the procedure whereby an official who wishes to contest the reason(s) for his/her suspension, expulsion and/or disciplinary action to officiate volleyball under standards established by TPCVOB, shall be afforded a fair opportunity to petition the appropriate governing board of the TPCVOB to obtain a full  review.

Sec.2
Suspension/Expulsion of an Official - Procedure/Waiver - The Executive Board President or  designee(s) having reasonable cause to believe that an official is ineligible to officiate in or continue as an official under the Rules & Regulations of the TPCVOB shall provide the official with written notice of his/her ineligibility either by certified mail or by delivering said notice in person with two people present.  The notice shall:

A.
Specify the reason(s) for the suspension or expulsion and the rule/policy violated;

B.
Advise the official of his/her opportunity to request a hearing in order to contest the allegations or reason(s) for such action.

C.
State that a written petition for a hearing must be postmarked or received, by the Board President or its designee, on or before the expiration of the seventh (7) business day after receipt of Notice of Opportunity for a Hearing;

D. Provide an address for and specify how the petition for hearing can be served upon the Board President or his/her designee.
E. 
E.
Provide the official with the form(s) necessary to petition for a hearing pursuant to the procedure herein. Failure to request a hearing in the manner hereinafter described within seven (7) business days, unless it is a Saturday, Sunday, or legal holiday, following the date of receipt of written notice of suspension/expulsion, shall be deemed a waiver of the right to a hearing and the appeal procedures which govern determinations of suspension/expulsion under the standards established by TPCVOB.
F.
All correspondence by mail must be certified.
Sec.3
Notice and Decision Provisions: Construction of Dates - The notice and decision provisions contained in the hearing and appeals procedures as herein set forth shall correspond with calendar days.  In computing any period of time prescribed or allowed by these rules, the day of the act or event from which the designated period of time begins to run shall not be included.  The last day of the period so computed shall be included, unless it is a Saturday, Sunday or legal holiday, in which event, the period runs until the next day which is neither a Saturday, Sunday nor a legal holiday.

Sec.4
Officials Disciplinary Committee - The six (6) member committee is comprised of the President, 1st Vice President, 2nd Vice President, Past President, Assigning Secretary, and Recording Secretary. The president shall not cast a vote, but shall function as chairperson of the committee. This committee shall be authorized to hear and decide cases involving fines, discipline, probation, suspension and/or expulsion or other related actions of officials to officiate in volleyball activities pursuant to the standards established by TPCVOB. The person(s) requesting a hearing shall be known as the petitioner. A request for a hearing in the form and manner described herein shall be known as the petition. A petition must: (a) be written, (b) set forth the specific reason(s) supporting the officials eligibility in response to the allegation of violations, (c) be signed by the petitioner(s), (d) be submitted to the disciplinary committee with such completed forms as may be prescribed by the TPCVOB. Upon the timely receipt of the petition, the disciplinary committee will deliver a written notice of the mutually agreeable time and place of the hearing, it will be delivered to the petitioner in person or by certified mail, with a return receipt requested, no later than seven (7) calendar days prior to the date of the hearing.  The Committee will adhere to the following procedures:
1. The petitioner may represent himself/herself or be represented by such other person as he/she may desire. The petitioner shall have the opportunity to testify, present and question witnesses as well as to introduce affidavits, exhibits and other evidence as deemed relevant and material.

2. The committee may continue the hearing once for a reasonable period of time, as agreed by the parties, when in the judgment of the committee a continuance is determined to be necessary to a fair and proper disposition of the petition. If no reasonable time frame is agreed upon it shall be 14 days.

3. A tape recording or verbatim record of the hearing shall be made in connection with each petition considered by the committee. If the petitioner refuses to allow the hearing to be taped then the appeal is automatically denied and the disciplinary actions will be upheld.
4. The official(s) shall be provided a copy of the procedure and forms required in order to appeal to the Appeals Committee.
Sec.5  Appeal Committee - The Petition Appeal Committee – Any official involved in disciplinary action may request a hearing before the Appeal Committee in order to contest the reason(s) for any alleged violation under the standards established by TPCVOB.  The person(s) requesting such hearing shall be known as the Petitioner.  A request for a hearing in the form and manner described herein shall be known as Petition.  A Petition must:  (a) be written, (b) set forth the specific reason(s) supporting the officials eligibility in response to the allegation of violations, (c) be signed by the Petitioner(s) and (d) be submitted to the Appeal Committee with such completed forms as may be prescribed by the TPCVOB.



Appeal Committee – The Appeal Committee is made up of the chairman of the Disciplinary Committee plus three Past Presidents, one active state rated official selected by the Executive Board and one active official as selected by the petitioner.
Sec.6
Appeal Committee - The Hearing - Upon receipt of a Petition properly submitted in the manner described above, the Appeal Committee shall schedule a hearing as expeditiously as possible.  Written notice of the time and place of the hearing shall be delivered to the Petitioner in person or by certified mail, with return receipt requested, no later than  seven (7) business days prior to the date of the hearing. If any committee member is unable to attend` the meeting will be rescheduled.
A.
The Petitioner may represent himself/herself or be represented by such other person as he/she may desire.  The Petitioner shall have the opportunity to testify, present and  question witnesses, as well as to introduce affidavits, exhibits and such other evidence as may be deemed relevant and material by the Committee.

B.
The Appeal Committee may continue the hearing once for a reasonable period of time, as agreed upon by both parties, when in the judgment of the Committee such a continuance is determined to be necessary to a fair and proper disposition of the petition.

C.
A tape recording or verbatim record of the hearing shall be made in connection with each petition considered by the Appeal Committee. If the petitioner refuses to allow the hearing to be taped then the appeal is automatically denied and the disciplinary actions will be upheld.


Sec.7
Appeal Committee - The Decision - At the conclusion of the hearing and after a full and complete consideration of the evidence presented in support of the Petition, the Appeal Committee shall either (a) grant the petition, (b) deny the petition, or (c) take the petition under advisement for a period not to exceed  seven (7) business  days.  The decision of the Appeal committee shall be written and shall include specific findings and conclusions which support the particular determination.  A copy of the decision of the Appeal Committee shall be delivered to the petitioner(s) in person or sent by certified mail, with return receipt requested, within  seven (7) calendar days following the date of the hearing.

A.
The decision of the Appeal Committee shall be based solely upon the facts and arguments presented during the hearing.

B.
When the Appeal Committee denies the petition, the official shall comply with the previous decision of the committee. 
C.
Reinstatement procedures will be specified, in writing, in the Appeal Committees' decision.

D.
The official(s) shall be provided a copy of the procedure and forms required in order to appeal to the Regional Appeals Committee of the Washington Officials Association (WOA).

Article VII - OFFICIALS GRIEVANCE PROCEDURES

Sec.1
Grievance Procedure - The following sections are the procedures for a duly registered official to initiate a grievance against policies and/or procedures of TPCVOB in relationship to his/her duties as a sports official.

A.
Purpose - The purpose of these provisions is to describe in detail the procedure whereby an official wishes to initiate a grievance against his/her officials' Board.

B. Definitions - A grievant shall mean a registered member in good standing making an allegation of a violation, misinterpretation, or misapplication of the specific Board adopted policies and/or Constitution.  A grievance shall mean an allegation by a grievant that a specific provision in the policies and/or Constitution of the Board has been violated, misinterpreted, or misapplied .  Days shall mean business  days, unless otherwise specified in these procedures.
C. Grievance Committee – Same as Appeal Committee Article VI Sec. 5.

Sec.2
Limitations - All formal grievances shall be initiated by grievant within ten (10) business days of the date such grievance is discovered.   A grievance not presented in accordance with the foregoing shall be considered waived by the grievant and will be denied.  The grievance procedures herein shall be the method by which grievances are resolved.

Sec.3
Informal  Procedures - A grievant shall attempt to resolve the situation by an informal conference with the  Executive Board  or designee. 
A.
Seven (7) days shall be allowed for this informal process and possible resolution.

B.
A grievance involving more than one member shall be dealt with as one grievance, unless separate and specified allegations are evidenced by the grievants.

Sec.4
Formal Procedure – If the grievance is not resolved, the Grievance Committee will meet to rule on the grievance. Within the time period described the grievant shall present in writing the specified allegations on the proper forms to the Grievance Committee.  The date for a hearing will be set within seven (7) business days after receipt of written allegations. (unless a different date is mutually agreed upon) A decision on the grievances shall be within seven (7) business days following the hearing.  The Grievance Committee shall be the same committee described in Article VI, Sec.5
Sec.5
Appeal - If the decision of the Grievance Committee is not accepted, or the decision fails to meet the above deadlines, or the grievance procedures have not been adhered to, the grievant shall have seven (7) business days to file an appeal to the Regional Appeals Committee of the Washington Officials Association (WOA).  The Appeal Committee shall set an appeal hearing within ten (10) business days upon receipt of the appeal, and all parties to the grievance shall be notified.
Sec.6
Forms – A copy of all forms will be included in the notebook and can also be obtained from the recording secretary upon request.
Article VIII - AMENDMENTS & REVISIONS
Sec.1
Voting on the Constitution or By‑Law amendments requires two‑thirds (2/3) approval of the membership. Proxy, written, absentee or e-mail ballots are acceptable.
Sec.2
All amendments or revisions submitted with signatures of 20% of the active members shall be accepted for review by the Executive Board.

Article IX - FISCAL INFORMATION
Sec.1
Fiscal year shall be  January 1 – December  31.

Sec.2
Books shall be audited at the discretion of the Executive Board.
Sec.3
A yearly detailed financial statement shall be available for review by any member in good standing.

Sec.4
All payments made shall be signed by one officer authorized by Executive Board.  President, 1st Vice-President, Assigning Secretary, and Treasurer shall be authorized to execute all banking instruments on behalf of the TPCVOB.
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