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Get  Your  Crew  READY ! 
We all know for a fact that line judges can make 
or break a match.  We need them. We rely on 
them. So let’s make sure we give them the 
training and words necessary to help us during a 
match.  


This is a video from our friends in Spokane as an 
example of a great pre-match conference with 
the line judges.  


Dale Goodwin, the National referee in this video, 
is truly the perfect role model.   If you ever get a 
chance to meet the many highly-trained folks in 
the Spokane area, don’t pass it up!  
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Welcome Back to

The Training Tribune!


++++++++ 
Before You Start

This week’s newsletter is 
all about things to do 
before a match. The pre-
match meeting with the 
officiating crew is so VERY 
important to our own 
success as referees..not to 
mention the success of the 
match itself. 
Whether or not you have 
worked with your partner 
and crew before, make it a 
SOLID HABIT to use a 
pre-match checklist.  

Your skill and reputation 
as a referee will increase 
IF you are able to 
communicate prior to 
the match AND debrief 
with your crew after the 
match. That’s for sure !

  

 
THE TRAINING TRIBUNE

https://www.youtube.com/watch?v=VQtPI4tnQh8
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Pre-match conference with R2, 
Line Judges, Scorekeeper, and 

Single-Person Mechanics 

Boy, this video is a real gem.  Produced by the 
awesome folks in the Puget Sound area, this 
video covers some of the things to talk about 
with your R2 in the pre-match meeting. Please 
take notes on what resonates with you ! 

    After that, listen to a great captains’ meeting.  
That’s followed by a top-notch line judge 
instruction time. The video concludes with great 
instruction on single-person mechanics. 


Our friends in the Tacoma area really nailed 
this video.  Shout out to the Tacoma-Pierce 
County Volleyball Officials Board, Marc Blau, 
Robyn Buck, Tina Preece, Jason Schmidt, 
and Steve Gernon. 

If you have comments or suggestions that you’d like to 
see in The Training Tribune, please write to 
Chris Clemens:   chrisclemens@live.com
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SITTING  

VOLLEYBALL 

Have you ever 
watched a match of 
“sitting volleyball” ?   
As part of the 
Paralympics 
Games, sitting 
volleyball is 
available for both 
men and women.  
Here is a short 
video introducing 
you to the sport of 
sitting volleyball  
 ⬇  ⬇  ⬇  

https://
www.youtube.com
/watch?
v=mEbtrgqkPpQ&
feature=youtu.be 

         

  Paralympic ™ Logo 

mailto:chrisclemens@live.com
https://www.youtube.com/watch?v=_73qD60qcp4
https://www.youtube.com/watch?v=mEbtrgqkPpQ&feature=youtu.be
https://www.youtube.com/watch?v=mEbtrgqkPpQ&feature=youtu.be
https://www.youtube.com/watch?v=mEbtrgqkPpQ&feature=youtu.be
https://www.youtube.com/watch?v=mEbtrgqkPpQ&feature=youtu.be
https://www.youtube.com/watch?v=mEbtrgqkPpQ&feature=youtu.be
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THE  PRE-MATCH  CONFERENCE 
If you are not having detailed and specific pre-match conferences with 
your R2 and your line judge crew, you’re not doing your job! 

  Sorry to be direct, but it is simply critical. The fluidity and success of the match 
depends on you having those talks.   I know what you’re thinking: “But, we work 
together all. the. time.  We know what to do.”  That’s swell, but please get into 
the habit of having “the talk” each and every time.   

 If you don’t already, you must have a consistent speech for all your pre-match 
conferences.  Yes, it is critical that you have a plan on what you will say.  If you 
don’t have it memorized, at least have some things written down so you 
don’t skip over something important. (spoiler: everything is important!) 

I heard a ref say one time in his pre-match conference with me, the R2, “Just 
do it regular.”  Hmmm, a not so helpful partner. How do you want help on 
back row attacks? Do you want discrete help with prolonged contact if 
you are screened? How do you want me to signal that I want a card for a 
coach?  How do you want me to tell you that I need to come across the 
court and talk with you?  I bet you are thinking of several more things to 
cover in YOUR talk! 

For the line judges, do you want eye contact at the end of play? Will you 
always look at them? What do they do for a successful pancake? How do 
they signal the ball hitting the antenna, but which team hit it?  Ahhh, yes, I 
can hear the wheels turning right now.  YOU are coming up with even more 
items to include in YOUR next pre-match conference. 

I heard an R1 say in her 5 second(!) pre-match conference with the line judges, 
“Don’t screw it up and don’t make me look bad…any questions?”  Umm..Yikes! 

Promise me, let’s NOT be like the refs in my examples. It could very well be 
that the R2 and/or the line judge crew are less experienced than you are. 

BE    A    ROLE    MODEL   !  

 They are truly looking at you to show them the correct way!
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STICKY SITUATIONS 
FROM THE 

HIGH SCHOOL
CASE BOOK   
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