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Coach vs Referee : Not So Fast! 
As an R2, do you stress about any confrontation 
with a coach?   Some folks take the (unnecessary) 
tone of “it is Ref vs Coach”.   It’s sometimes easy to 
fall into that trap.  Seasoned officials know that it is 
somewhat of a “dance”. If the coach “ramps up the 
energy”, the responsibility to defuse or de-escalate 
falls squarely on the shoulders of the R2.  However, 
the tone and body language of that conversation 
can make all the difference. 


“Having that conversation can hopefully de-escalate 
a situation,” said Marcia Alterman, volleyball officials 
coordinator for six NCAA Division I conferences. 


“That conversation can either put out a fire or 
inflame a fire. A lot of it is body language and voice 
tone, finding the words that you pick that can help 
build a relationship of respect.”

The R2 should adopt a mind-set that it is NEVER 
coach vs official. 
“The message we’re trying to give is one where 
there’s no adversarial relationship with a coach, 
Alterman said. “I’m not your adversary. I may have 
made a call you didn’t like but I’m just giving you 
the reason why that call needed to be made. 

“If you can do that in a non-confrontational way that 
can make sense to them, the majority of coaches 
are going to accept that explanation a lot better.”   

        It is incumbent on the R2 to learn how 
to use their words to defuse any situation.  
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Welcome Back to

The Training Tribune!


++++++++ 
Time for an honest 
conversation with 

yourself. 
How is your “fitness 

level” ?    

Are you ready to start 
reffing again when 

volleyball opens back 
up?    

Have you put on the 
dreaded COVID19 

(pounds) ? 

Have a conversation in 
the mirror and decide 
that it’s time for some 
positive changes to 

happen.   
Your Fitness Matters ! 

 
THE TRAINING TRIBUNE
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      Say This….Not That !                        

 
NO: “I thought the ball was totally down but the 
R1 didn’t even look at me.”  
BETTER: “From the R1’s angle, the ball didn’t hit 
the floor.” 
++++ 

NO: “Coach, there wasn’t a touch.” 
BETTER: “Coach, I am focused on the net during 
play and did not see that the ball was touched 
from my position.” 
++++ 

NO: “Boy, I sure didn’t see any overlap.” 
BETTER: “I will continue to look for overlaps at 
the moment of serve.” 
++++ 

NO: “Coach, if you don’t stop talking, I will give 
you a card.” 
BETTER: "Coach, we have discussed the issue 
and we have made our decision.  If you chose to 
continue, I will give you a card.” (Then give the 
match back to the R1) 
+++ 

NO: “What match is your partner watching up 
there? Does he plan to call anything at all ?” 
BETTER: “My partner is watching the ball into 
and out of contact with the hands and did not 
judge it to be a ball handling violation.” 
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ALWAYS  REMAIN 

IN   CONTROL 

Unless you’ve never 
officiated a match 
before, it should be 
painfully obvious to 
all that officials need 
to stay in control 
from their arrival 
onto the facility to 
the time they get 
into their cars to 
head home (after the 
post-match debriefing, 
of course!).

Here’s an article to 
keep it all in 
perspective for you. 

-Don’t let emotions 
get in the way of 
your calls 

-You don’t need to 
“win” the argument  

-Don’t work to get 
in the “last word” 

https://
www.referee.com/
under-control/ 
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    PRE-MATCH CHECKLIST FOR THE  R1 & R2 
When you’re standing at the scorer’s table before a match watching the warm-
ups, what do you and your partner talk about?  It is critical to the success of the 
match that you both talk about how best to communicate during the match. 

Here is a check-list of items to go over with your partner while you are both 
watching warmups.    Print it out and take it to your match.  You will be 
simply shocked at how much better you both will become if you learn to 
communicate before the match.

NOTE:  These conversation starters take place only AFTER the net has 
been measured with your net chain, the ball pressure has been tested with 
your ball gauge/pump, the facility has been inspected, etc.

-What are the areas that you’re working on as a referee for this season?

-What are the new points-of-emphasis for this season?

-Where will event management be located during the match?

-Will you be giving me discreet signals?   If so, on what kinds of plays?

-How will you discreetly signal that you saw 4 hits?

-How will you help me when I am screened?

-How will you be asking for a card for a player or for a coach?

-How will you be notifying me for a potential back-row attack during play?

-Please make eye contact EACH time when you give the match back to me.

-How will you help on an unsuccessful pancake?  Will you blow your whistle?

-Where will we go after the match for the post-match meeting?

NOW ADD SOME OF YOUR OWN ITEMS TO THE LIST !!
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STICKY SITUATIONS 
FROM THE 

HIGH SCHOOL 
CASE BOOK   
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⭐Find A Rising Star ⭐ 
In a new column, let’s start sharing and encouraging those new and rising stars 
in the world of volleyball.   We MUST start training our future !   We all know for 
a fact, that in-person volleyball matches are few and far between right now, but 
when we can, let’s highlight the rising star’s achievements !

This is ⭐ AnnaBelle Darrough⭐ , an up-and-coming line judge from 
Spokane.   
   Her parents are rising stars themselves, Heather & Devin Darrough.  

Wait, there’s more: This was her very first time on the lines !
Wait, there’s still more: This up-and-coming star is nine years old !

Here she is in pre-match instruction and some in-match action!

If you know someone that should share the spotlight and should be highlighted, 
please send a short video, name, and location to chrisclemens@live.com
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